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BAO CAO HOAT DONG CUA BAN KIEM SOAT
TAI DPAI HQI CO PONG THUONG NIEN NAM 2023

Kinh giri: Quy cdc cd dong

Tinh hinh djc diém chung

Trong bdi canh kinh té thé gi6i va trong nu6e nam 2022 ~dang phai d6i mit véi
nhitng thach thirc 16n, bién dong nhanh, khé luong va tinh bt dn cao, lam phat di
ting 18n muc cao nhat trong nhiéu thap ky.

Trong nudc v6i sy quyét tAm phuc hdi va phat trién kinh té d3 tao da hoan
thanh cdc myc tiéu kinh té, x3 hoi nim 2022 va giai doan nim 2021-2025.

Nam 2022 dai dich Covid -19 da duogc kiém soat moi hoat dong tré lai binh
thuong do 14 mot thuén lgi 16n cho sy phat trién kinh t& néi chung trong d6 c6 cong ty
cb phin Pin Ha noi.

Pbi véi Cong ty cd phan Pm Ha N¢i phai chiu anh hudng nén kinh té thj truong
trong nudc va hdi nhdp quoc té, n? tac dong tryc tiép manh mé, dan xen nhitng thuan
loi va khé khan vao qua trinh san xuit kinh doanh ctia Cong ty.

Vé thugn lgi: Nha nuéc d3 c6 nhing co ché chinh sach thong thoang cho doanh
nghiép nhu mdi trudng kinh doanh, thu tyc hanh chinh, thué, hai quan, gidin thué va
giam thué cho c4c doanh nghiép...

San phadm ctia Cong ty di c6 thuong hiéu trén thi trudng, c6 ddi ngii ngudi lao
on dinh, c6 tinh thin lam cha tap thé, c6 hé thong dai Iy phan phdi tir bic dén Nam
gén b6 nhiéu ndm véi Cong ty, c6 cac nha cung cap vat tu déng tin cdy.

Gi4 ban cac loai san phim hop 1y dugc ngudi tieu dung chép nhén, cé sy hop
tac cuia tap doan Pin GP mé& ra céc thi tru:ong & nuéc ngoai dé tidu thy pin xuét khéu.

Vé khé khan: Trong nam da sb vét tu chinh, phu ting tir 1 dén 47,53% so v6i
cung ky nim 2021, nhu k&ém thoi ting 13,44%, MnO, thién nhién ting 18,3%, MnO,
dién giai tang 34,8%, mubi A mén ting 47,53%, coc than céc loai tdng tir 8- 20,5%,
Mudi Axetylen ting 17% ...

Ty gid ngoai t€ tdng cao vao cubi nam lam ting chi phi anh huéng dén hidu qua
san xuét kinh doanh trong ky.

San phim tidu thy trén thj trudng phai chiu sy canh tranh gay gat véi cAc san
phim Pin cing loai, san phdm pin R20 do nhu ciu ngay cang gidm theo xu thé.

Voi nhu'ng kho khéin va thu@n lgi néu tren, Cong ty di d@é ra cdc bi¢n phdp,
quyét tém phin diu dat dwoc muc tiéu Nghj quyét Pai hji dong cb dong nim 2022
da thong qua.

Phén thir 1: Téng két cong tac giam sat ciia Ban kiém soat nim 2022.
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I. Hoat déng ciia Ban Kiém soat trong nim 2022.

Can ctr vao didu 38 Pidu 18 Cong ty, cin ctr vao quy ché hoat dong clia Ban
kiém so4t.

Cac thanh vién BKS luén thye hién t6t nhiém vu duoc giao, thudng xuyén trao
dbi, gop v kién vé trudng ban dé tdng hop

Hoat dong cta Ban kiém soat méi quy t6 chirc hop mot 14n nhim dénh gia tinh
hinh hoat dong san xuét kinh doanh, chip hanh cic quy dinh v& phap luat, Pidu 16
Cong ty.

T6 chitc phién hop cudi nam nhim tdng két phan tich, danh gia toan bd hoat
dong san xuét kinh doanh, cong tac diéu hanh trong nam, két qua kiém tra, kiém soat
duoc giri bién ban thong bio d¢én HPQT, Ban Piéu hanh theo quy dinh.

Tham gia ddy di cc phién hop HPQT va truc tiép déng gop y kién.

Ban kiém so4t hoat dong doc 1ap va ludn phdi hop v6i HPQT, Ban diéu hanh,
cac phong ban nghiép vu dé thuc hién nhiém vu dugce giao.

Ban kiém soat lun duge Cong ty cung cap thong tin, tai liéu chinh xéac, kip thoi
dé phuc vu viéc kiém tra, kiém soét.

Cin clr quyén han, nhiém vy ctia Ban kiém so4t quy dinh trong Diéu 18 Cong ty,
Ban kiém so4t c6 trach nhiém glam sat tinh hinh tai chinh cta Cong ty, tinh hop phap

trong céc hoat dong cuia thanh vién Ho6i dong quan tri, giam dbc va ngudi quan 1y
khac.

Chiu trach nhiém truéc cb d&ng v& syr gifm sét ciia minh,
IL. Thii lao BKS (bao gdm lwong, thwéng va phu cip) nim 2022.
- Ba Nguy&nThi Thanh Hai - Truéng ban kiém soat  119,3 triéu ddng.
- Ong Huynh Tin Dinh - Thanh vién ban kiém soat 50,4 triéu ddng.
- Ong Nguyén Thanh Diic - Thanh vién ban kiém soat ~ 298,2 triéu ddng.

III. Kiém soét tinh hinh thye hién nhiém vu sin xuét kinh doanh niim 2022.
1. Két qua dat dwoc cdc chi tiéu chinh nhw sau:

- Vé sén lwong sin Xudt pin cdc logi dat: 363,883 tri€u vién céc loai tdng 11,063
triéu vién, twong duwong 3,43 % so véi cing ky nam 2021.

- Vé sin lwong tiéu thu Pin cdc logi dat: 363,308 triéu vién céc loai tdng 10,89 tri€u
vién, tuong duong 3,09% so vGi cing ky ndm 2021, ting 7,4 tri€u vién, twong duong
ting 2,08% so véi ké hoach didu chinh cia HPQT.

- Doanh thu thwc hi¢n dat: 474,395 ty ddng tang 97,6 ty dong so véi cing ky nim
2021, trong d6 doanh thu ban pin thanh phdm dat 416,686 ty ting 6,686 ty so v6i ké
hoach diu chinh ctia HPQT.

- Loi nhudn trudc thué dat: 46,158 ty ddng, ting 8,048 ty ddng so v6i nam 2021,
tang 11,658 ty so voi NQDPHCD, cb tire dur kién dat 35%.

- Vén diéu I¢ dén 31/12/2022: 72,539 ty ddng khong ting, giam so v6i ndm 2021.

- Von chii s¢ hiru tgi ngay 31/12/2022: 125,405 ty ddng, tang 14,9 ty ddng so v6i
nim 2021.




- N@p ngan sach Nha nwoc: Téng sb tién 24,582 ty ddng theo quy dinh cia phap lut,
tang gan 200 tri¢u dong so véi ndm 2021.

2. Kiém sodt viéc chip hanh ché dp chinh sdch ciia Nha nwée va cdc quy ché hoat
dong ciia Cong ty.

- Cong ty ludn chdp hanh nghiém chinh ché d6 chinh sach ciia Nha nuéc va cac quy
ché hoat dong cia Cong ty.

- Chip hanh ché d6 ké toan, ghi chép, luu giit sb sach, chimg tir va 14p bdo cdo tai
chinh hang quy, sau thang va nam dang thdi han quy dinh.

- Chuén myc va ché do ké toan: Cong ty 4p dung ché do ké toan doanh nghiép ban
hanh theo théng tu 200/2014/TT-BTC va théng tu 53/2016/TT-BTC 4p dung céac
chuin myec ké toan Viét Nam.

- Thyc hién viéc ké khai cac loai thué va ndp thué ddy du, ding thoi gian quy dinh
theo phap luat.

- Cung v6i sy phét trién cia Cach mang cong ngh¢ 4.0, Cong ty da trién khai phat
hanh héa don dién tir thay cho hoa don glay trudc ddy nhim dim bao do chinh xac
cao, ¢ ma xdc nhin cia co quan thué, tiét kiém dugc chi phi in 4n, chuyén phat,
khong sg thét lac.

3. Kiém sodt Bdo cdo tai chinh ndm 2022.

B4o cdo tai chinh ndm 2022 ctia Cong ty dd duoc Coéng ty TNHH Kiém toin
doc 1ap AASC thyc hién phan anh khach quan, trung thuc, hop 1y véi tinh hinh tai
chinh cuia Cong ty. |

_ Cong ty lap va tr’inh bay cac bdo cdo tai chinh dya trén nguyén tic tudn thi cac
chuan myc k€ toan, che dj ké to4n doanh nghiép Viét nam va cic quy dinh phép 1y c6
lién quan den viéc 14p bao cdo tai chinh nam 2022,

* B4o c4o tai chinh phan 4nh ddy du s6 liéu chi tiét va tong hop tai thoi diém
ngay 31/12/2022.

S liu céc chi tiéu trinh bay trong bang Cén dm ké toan 13 khach quan, trung
thuc trén moi khia canh, tdng tai san va tong ngudn vbn 13 147,070 ty dong phan anh
gid tri tai san hién c6 ctia Cong ty tai ngay két thic nam tai chinh.

Két qua hoat dong kinh doanh phéan 4nh ddy du, chinh xéc c4c chi tiéu vé doanh
thu, chi phi va lgi nhuén trong ndm tai chinh, luéng luu chuyén ti€n t€ phu hop véi
chuéan myc ché d§ ké toan Viét Nam va cac quy dinh phap ly lién quan.

4. Kiém sodt vigc thwc hién quy ché mua bdn vt tw, téi sén.

_ Trong nim Céng ty chi yéu ky hop ddng mua, ban vat tr v6i céc khéch hang
truyen thong, dang tin cy, lya chon gid ca va chat lugng trude khi ky hop dong, lya
chon phuong thirc va dong tién thanh todn hgp ly nhat nhiam dat hiéu qua.

Pinh ky séu thang mt lan Cong ty tham gia déu gid kém thoi theo quy dinh véi
Cong ty c6 phan kim loai mau Thai Nguyén d€ mua k&m thoi v6i sO lugng On dinh,
chi phi hgp ly d€ cht dong cho s&n xuat trong ky.

Hau hét cAc loai vat tr mua vao san xudt dam bao chit lugng, chi phi hop ly.

Thuc hign Nghi Quyét Pai hoi dong c6 dong nim 2022, Cong ty da dau t ting
tai san co dinh gia tri 1,839 ty dong bao gom: May cét via ong kém R6-600 cai /phiit,




mdy camera soi keo, cap dién 10 niu k&m, mdy phén tich dién héa da ning, hé théng
camera cho day chuyén pin R6, hé thong bom nudc giéng sau.

Cin cir vdo hd so TSCP, cin cir vao tinh trang k¥ thuét thuc té va gid tri con lai
clia may moc thiét bi, Hoi dong thanh ly Cong ty da 14p bién ban cho sa thai mot sb
day chuyén, thiét bi may méc ra khoéi danh muc TSCP do str dung lau ngay bj bao
mon, hong héc cong ty di nhiéu 14n stra chita, bao dudng dé tin dung nhung nhom tai
san ndy ning suat va hiu qua thép, toan bd sb TSCP sa thai 1én ndy da hét gia tri
khau hao, tong nguyén gia la 7,568 ty ddng bao gbém: day chuyen pin don R6, R03
day chuyén pin thanh phdm R20, may ép bia vi thi cong, may cit via ong kém..
tai san nay cong ty dua vao sir dung tir nam 2003, 2005, 2007, 2013, 2014 dén nay

5. Kiém soat cdc logi chi phi:

Cong ty da xdy dyng dinh mirc vat tu, don gia tién luong cho timg cong doan
san pham, sép xép phan loai lao dong cho cic ddy chuyén tirg phan xudng, dinh bién
lao ddng cho tirmg phong ban, phin xuong hop ly,

Pé dat dugc hiéu qua Nghj quyét PHPCP Cong ty phai thuc hién nhidu bi€n
phap trong do bién phap t6 chirc Hoi nghi ngudi Lao dong, nhim trién khai muc tiéu,
ké hoach thuc hién dén timng ngudi lao dong.

Ngoai ra cong ty con cé hé thdng hoat dong ciia tb chirc Cong doan dé dong
vién, cham lo cho Ngudi lao dong ca v& vét chit va tinh thin nhir ting qua sinh nhat,
thdm héi NLD khi 6m dau...

a) Ve chi phi tién luong Cong ty xay dung don gia tién luong cho timg loai san
phim, nguon tién luvong trich vao'chi phi tuong tmg voi san luong hoan thanh nhap
kho, tbng quy lwong nim 2022 13 38,316 ty ddng (bao gbm tién lwong san xuit pin va
tién lwrong gia cong kém dong xu ban cho Céng ty TNHH Pin GP), ting 381 triéu
dong so v6i ndm 2021.

" V& thu nhap ciia ngudi lao dong 13 trén co s& ngudn tién luong va ngudn com
cong nghiép trich vao gi4 thanh dé phan phéi cho NLP theo quy ché tra luong duoc
thong qua hgp ddng lao dong va thoa udc lao dong tép thé.

Thu nh3p binh quan tra cho nguoi lao dong trong ndm 2022 la 11,8 tri€u
dong/nguo‘l /thang (bao gobm tién lwong va com cong nghiép), ting 1,7 % so v6i nim
2021.

S6 du quy tién lwong tai ngdy 31/12/2022 13 6,55 ty ddng dung quy dinh duoc
phép dé lai 17% tong quy luong hang nam.

b) Trong ky gia vat tu chinh ting cao nhu d& néu & phin du, cing vé6i viée ty
gia ngoai t¢ ting cao vao cudi nim dé 1a nhitng diéu bt lgi cho cong ty, nhu kém thoi,
MnO, dién gidi, ZnO, mudi kém, mudi a mon, Mudi Axetylen, MnO, thién nhién,
giéy tAm hd, coc than cac loai ...

Céc loai vat tu phu gia tuong dbi én dinh, mot sb tdng, giam nhe¢ nhu nhém
mang co PVC va nhin t6p ting tir 3 dén 9,7 %, nhém hop ta, hom carton giam khoang
3 dén 7% so v&i ciing ky mam 2021,

Trong ky lugng vét tu, thinh phidm, ban thanh phdm, hang héa dy trit giam
22,36 ty ddng so v6i cling ky ndm 2021, nguyén nhén do gia vat tu trén thi trudng 6n
dinh, thi tuc nhap khiu thuan loi cho nén khong phai du trit nhiéu 4nh huéng dén viéc
tr dong von, cudi ky khong phat sinh ng vay ngén hang.
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¢) Chi phi quan Iy doanh nghi€p tang 1,990 ty so véi cling ky ndm 2021 trong
do:

Chi phi nguyén vat ligu tang 203 tri€u, chi phi nhan céng tang 711 triéu, tién
thué dét, phi va 18 phi ting 294 triéu, chi phi khac bing tién ting 543,5 triéu, chi phi
dich vu mua ngoai tang 247 triéu, hoan nhap du phong giam 8,5 tri¢u.

Trong nidm san lwong san xudt va tidu thy ting, ddn dén chi phi tién luvong ting,
mit khéc tir thang bay luong t6i thiéu ving ting 1am chi phi bio hiém céc loai ting,
tAt ca cac nguyén nhan trén 1am ting chi phi nhan cong ting 711 triéu .

Tién thué dit ting do Co quan thué tinh bd sung ting mot phén theo gia dich vu
thuong mai.

Chi phi tiép khéach ting do nim 2022 co ban Nha nuéc di kiém soat duoc dich
Covid-19 nén céc ddi tdc quan hé vé6i cong ty dén lam viéc nhiéu hon trong d6 cé
khach hang An d6 sang kiém dinh pin cho dé 4n pin xuét khéu.

Ngoai ra chi phi sir dyng xe con nhur x3ng, dau, phy ting, cong tac phi, cung do
xe, 6 ding vin phong... ting, cdc chi phi néu trén di duoc kiém tra, kiém soat va
hop ly, hop I€.

Chi phi ban hang tang 1,028 ty so v6i cung ky ndm 2021 trong do:

Chi phi nguyén vat liéu ting 496 triéu nhu phy ting, sim 16p 6 t6 xe tai... do
phai di thi truong nhiéu hon vi nim 2021 phai thuc hién cach ly.

Chi phi nhan cong ting 304 triéu nhu d3 néu & chi phi quan 1y, chi phi khau
hao giam 47 triéu do tai san c¢b dinh két khiu hao.

Chi phi dich vy mua ngoai, phi phi khac bing tién ting 275 triéu, khi doanh thu
va san lugng tdng cac chi phi phat sinh ting néu trén 1a hgp ly.

d) Chi phi tai chinh tang giam trong ky nhu sau:

Lai vay giam 42,7 tri€u do xiét chat ngay thanh toan cac dai ly phén diu dat
mu’c chlet khéu cao din dén viéc quay ~vong von nhanh, mét khac cong ty sir dyng
nguon vbn chi so hitu phan tang thém dé kinh doanh, cong ty khong phai du trir vat tu
nhidu nhu nam 2021 din dén cong ty huy dong vén vay giam so véi ciing ky.

L chénh léch ty gia ting 1,553 ty do ty gi4 ngoai té trén thi tuong ting dd phat
sinh 18 chénh 1éch ty gid hang nhip khiu 904 tridu, 18 chénh léch tién kip Lao 434,8
triéu, 16 chénh ty gid do danh gi lai s6 du cac tai khoan c6 gbc ngoai té tai ngay
31/12/2022 13 213,7, san luong tiéu thy ting cling mdt phan din dén chiét khau thanh
toan ting 98 triéu, hoan nhdp du phong diu tu vao GP giam 1,025 ty.

6. Vé sir dung von.

Cong ty luén cén dél dy trir vét tu, thanh phim hop 1y, don déc thu ng khach
hang kip thoi, huy dong vén vay cac t6 chirc tin dung hop 1y, kh1 cd tlen nhan rdi dem
gui ngén hang, khong de c4c to chirc, c4 nhan chiém dung vdn, cd ging giam ti da
cac chi phi khac bang tién.

7. Vé cong tdc bdn hang.

Hang ndm Cong ty xay dyng va ban hanh quy ché ban hang ap dung cho tat ca
céc dai ly khap cac ving mién trén toan quéc nhdm cong khai vé quyén lgi va nghia
vu cho hé thdng dai 1y, dé tir 46 cac dai Iy 1ap ké hoach thyc hién nhim dat va vuot
mirc san lugng Cong ty giao.
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Cong ty xdy dyng va duy tri d0i ngii ban hang chuyén nghiép, cung tmg hang
déu din dén cAc dai ly, phan cong can bd phy trach theo tirng dia ban khip ca nuac,
khong ngimg chim lo cho hé théng phén phdi & céc dai Iy t6t hon, chi tra cic quyén
loi cho dai Iy theo quy ché ddy du, kip thdi.

Thudng xuyén dbi chiéu cong ng vai khach hang, don dbe viéc thanh toan tién
hang twong ddi tot.

S6 du cong no phai thu cac dai ly dén ngay 31/12/2022 1a 18,1 ty ddng, giam
4,4 ty ddng so vé6i cung ky nam 2021.

Pai da s c4c dai 1y nhdn hang va thanh to4n ding thoi han quy dinh, tuy nhién
nhiing ngay cudi thang cic dai Iy nhan hang nhiéu hon dé dam bao hoan thanh ké
hoach nén s du cong no cao hon quy dinh va sau do lai thanh toan binh thuong.

Mot sb dai ly thanh toan chdm nhu Nguyén Thi Kim Quy c¢6 16 hang thanh to4n
chdm hon 2 thang, dai ly Handan Broad chdm hon 2 thang, dai ly Keosivanhthong
thanh toan cham tir 40 ngay dén 73 ngay.

BKS eiing d4 c6 y kién vé céc dai Iy nhin hang vugt mire ma khong ¢é thé chép
nhu dai Iy Tién Ciic - Hai Duong, dai 1y Ba Cuic - Ha N6i, dai Iy Nam - Thé Tang ...
nhitng dai Iy ndy ban hang rét t6t dimg thir nhat nhi trong hé théng dai Iy cia cong ty,
nhung Cong ty nén c¢6 phap quy ri€ng cho ho dé viéc ban hang va thanh to4n dam bao
nguyén tic, tranh thit thoat vén cho Cong ty.

Déi véi thi trudng Lao Cong ty dd tim khéch hang méi thay cho Céong ty TNHH
TM LaoViét truée ddy di van hanh tuong dbi tot.

Thi truong Cam pu chia cd| hai dai ly trong ndm ti€u thy Pin R20 va Pin R6
san lugng pin R6 ting 624.000 vién, san lugng pin R20 giam 194.880 vién so v6i
cung ky nim 2021.

Trong ndm Ban glam dbc chi dao phong thi truong va truc t1ep sang Lao tim
c4c bién phap thu hdi ng x4u ddi voi Cong ty TNHH TM Lao Viét, két qua dén thang
11/2022 @4 xr Iy xong mon ng tai Trung —Nam Lao.

Ngoai ra dbi voi cong ng phai thu 3,97 ty cua Pai ly Keosivanhthong do nim
2021 dich covid -19 va dAu nim 2022 tinh hinh xuit nhap canh rit kh6 khin khong
tryc tiép thanh todn tién hang qua tai khoan ving lai tai Viét Nam dugc ma phai bao
lanh cong ng thong qua khoan bao lanh cia nguoi mé gidi Ping Thi Hong tai Pién
Bién.

Dén thang 3/2022 sau khi dich covid-19 dugc kiém soat cira khdu Hai quan cho
phép xuit nhdp canh va phuc hdi hoat dong thanh toan bién mau. Dai ly
Keosivanhthong d3 hoan tit toan by cong ng tdn dong, dong thdi cong ty da hoan tra
s6 tién ky quy bao l1&nh cho ngudi moi gidi. Dén ngdy 31/12/2022 dai ly
Keosivanhthong ng tién hang thang 11 va thang 12 s6 tién 676,5 triéu, dén thang
1/2023 nguoi md gidi Ding Thi Hong tiép tuc ky quy bao 1anh khoan n¢ trén, dén thoi
diém thang 3/2022 toan bg cong no dai ly Keosivanhthong va khoan ky quy cua nguoi
md gi6i da tat toan, Cong ty di tim ddi tic mai dé thay thé cho dai Iy keosivanhthong
t6 chirc tiéu thu tai thi trudng bic Lao v6i phuong thirc phit hop va an toan hon.

Pé dam bao tinh hinh SXKD dat hiéu qua, cin ci bién dong gia vat tu ting cao,
gia ban trén thi trudng cic loai pin di ting cao hon murc cii cho nén ngay 1/3/2022
Cong ty da quyét dinh ting gia ban Pin cac loai nhim dam bao viéc 13m va thu nhip
cho ngudi Lao dong va dim bao cb tiic cho C6 Péng.



Ny = 5

Trong nim san lugng sin xuit va tiéu thy ting 10,89 triéu vién pin céc loai,
doanh thu ting 97,6 ty dong, loi nhuén ting hon 8 ty dong so véi cung ky nim 2021,
d6 13 két qua rit t6t ma HPQT va BGD da tim moi bién phap dé chi dao c4c phong
ban, phan xudéng phin ddu dé c6 két qua trén.

8. Doi véi Chi nhdnh TP Hé Chi Minh.

Tir ngay 1 thang 1 nim 2022 Cong ty d& ban hanh Quyét dinh giao nhiém vy cu
thé cho Chi nhénh, Chi nhanh c6 nhiém vy t6 chitc quan 1y, trién khai c4c hoat dong
ctia Chi nhanh nhim quang ba thuong hiéu “Pin Con Tho” va phéi hop tidu thu pin
GP trén dja ban TP H6 Chi Minh va céc tinh phia Nam.

Khao sit va tim kiém khach hang tiém ning & campuchia dé xuét khau.

Tir ngldy 1 thing 4 nim 2022 Céng ty xudt héa don ban hang cho Chi nhanh
theo gid vén dé cho Chi nh4nh tu t6 chirc ban hang va trang trai cc chi phi nhu tién
luong, tién thué nha, dién thoai, chi phi ban hang...

Két qua nam 2022 Chi nhanh van hanh theo quy ché méi dd dat hidu qua san
lugng va doanh thu ting déng ké so v4i nhitng nim trudce day.

Doanh thu dat 13,4 ty dong ting 7,6 ty ddng so véi ndm 2021, lgi nhudn dat
807,4 triéu ddng, nhitng nim trudc van hanh theo quy ché cii, Chi nhanh luén luén
phét sinh 16.

Céng ng phai thu ctia Chi nhanh thu hdi chdm nhit 13 ng cii ca nim chi thu
duge 5 mén ng tdng s6 tién 13 19 tridu déng.

Trong nam c#n ¢t hd so khach hang phét sinh no qué han Chi nhanh da trich
1ap dw phong ng khé doi gdbm 7 kh#ich hang c6 gia tri 12,6 tri¢u dbng vao chi QLDN.

9. Viéc phdn chia lgi nhudn

Cén cir Nghi quyét dai hoi ddng c6 dong thudong nién, HPQT trinh dai hoi dong
cd dong vé phuong 4n phan ph01 loi nhuén va trich 1dp cac quj dugc quy dinh trong
Pidu 16 Cong ty, Pai hoi ddng cb dong tham gia thao lusn va biéu quyét thong qua dé
lam cén c thyc hién.

Cin cir vao két qua SXKD dat dugc nim 2022, HDQT dy kién chi cb tic 1
35% trén von dicu 1€, da tam Ung 2 dot bang 25%.
10. Viéc quan 1y, diéu hanh hoat dpng sin xudt kinh doanh ciia HPQT

Ni&m 2022 Céng ty ¢6 nhiéu thuén lgi so v6i ndm 2021, nhung vin dan xen
nhitng khé khén nhu sy bi€n dng gia ca vat tu tang cao cung vdi ty gia ngoai t¢ tang

cao nhét 13 cudi nim, gid xing du ting lién tiép... d& 13m anh hudng dén chi phi san
Xuét.

Thi trudmg tiéu thy pin ndi dia tang cao, nhung thi trudng Xuét khdu qua GP
giam dang ké, didu nay HDQT xem xét, danh gid 1am vigc cuy thé v6i GP v6i mong
mubn ¢ nhiéu don hang dé tao viéc 1am cho ngudi Lao dong va ting hidu qua cho
Cong ty.

Viéc quan 1y, diéu hanh hoat dong SXKD ciia BGD lu6n ludn tuan thu quy dinh
phép luat, diéu 18 Cong ty, NQ dai hoi ddng cb dong.

Ban giam dbc ludn chu dong diéu hanh Céng ty trong pham vi, quyén han duoc
giao, ludn ludén chi dong nam bat gia ca thi truong dé ky hop ddng mua vat tu nhép
khiu, vt tu trong nuéc dam bao tién do san xuat
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Céc thanh vién HPQT ludn phdi két hop v6i nhau dé diéu hanh moi hoat dong
san xuat kinh doanh dat hi€u qua, trén nguyén tac tuén thi phap luit va diéu 1€ Cong
ty.

HPQT duy tri hop mbi thang mot phién nhim déanh gia, nhén xét tinh hinh thyc
hién nhiém vu ctia thing trudc tim ra nhiing ton tai, yéu kém dé khic phuc.

V6i nhing thuan loi va kho khén nhu d8 néu ¢ trén, HDQTda lubn gidm sat, chi
dao, Ban diéu hanh thuc hién cung véi tip thé can bd va nguoi Lao dong trong Cong
ty dé phan dau dat ket qua cao so voi nam 2021 va mot so chi tiéu Nghi quyet Dai hoi
dong cd dong nam 2022.

San lugng ti€u thu dat 363,3 tri€u vién pin céc loai, ting 10,89 triéu vién so véi
nim 2021.

Doanh thu dat 474,4 ty ddng, ting 97,6 ty ddng so v6i ndm 2021.

Loi nhuén dat 46,158 ty ddng, tang 8,05 ty ddng so voi nam 2021.

~ Co tirc dy kién dat 35%, NQ Dai hoi dong ¢o dong nim 2022 djt ra myc tiéu
phan dau ¢6 tire dat trén 25%.

Cin cir vao diéu 1¢ Cong ty, can cir vao két qua SXKD nim 2022 HPQT da

xem xét cho co dong tam Ung cd tirc hai dot bang 25% von diéu Ié.
VL. Y kién ciia cdc cd dong.

_ Trong nam Ban Kiél’}l so4t khong nhan dugc ¥ kién phan anh gi vé tinh hinh
di€u hanh hoat djng san xuit kinh doanh cua Cong ty.

Phin thir 2. Ké hoach hoat déng \ciia Ban kiém sodt nim 2023.
Cin cir luat doanh nghiép s6 59/2020/QH14 ngay 17 thang 6 nam 2020.
Cin cir luat chimg khoan s 54/2019/QH174 ngay 16 thang 11 nam 2019.
. Cin ctr cac thdng tu, nghi dinh huéng dan.

Cin cir Pidu 16 Cong ty, quy ché noi b, quy ché hoat dong cia HPQT, cin cir
Nghi quyét Pai hoi ddng co dong thudng nién.

Ban kiém soat d4 xdy dung quy ché hoat dong cila Ban kiém soat mdi nam td
chure hop it nhat hai lan d€ thyc hi€én nhi€ém vy xuyén suot nhiém ky.

Quy ché hoat dong cia Ban kiém soat gom 7 chuong, 22 diéu 13 cin cir va
xuyén suot trong qua trinh thyc hién nhi€ém vy ctia moi mot thanh vién Ban kiém soét.

Ban kiém soét c6 3 thanh vién (gdm mot trudng ban va hai thanh vién).

C6 sy phan cong nhiém vu cu thé cho timg thanh vién dam nhiém.

Phuong thirc hoat dong ctia Ban kiém soat 1am viéc theo nguyén tic tap the,
chiu trach nhiém ca nhén vé phan viéc ciia minh va chiu trach nhi¢m kiém tra, gidam
sat trude ¢6 dong, trude phap luét.

Luén ludn tuan thi quy dinh phap luat, Piéu 18 Cong ty, Nghi quyét Pai hoi
dong cb dong, dao duc nghé nghiép trong viéc thuc hién quyen va nghia vu ctia minh.

Thyc hién quyén va nghia vu mot cich trung thyc, can trong nhim dam béo lgi
ich hgp phap t6i da cua Cong ty.

Trung thanh véi loi ich cua Cong ty va cd dong, khong lam dyng dia vi, chirc
vu st dung thong tin, bi quyét, co hdi kinh doanh ctia Cong ty dé tu loi ho#ic phuc vu
loi ich cha t0 chirc, c4 nhan khac.




Thyc hién viéc glam sat tinh hinh tai chinh ciia Cong ty, giam sat Hoi dong
quén tri, Gidm dbc, Ban diéu hanh trong viéc quéan ly va didu hanh Cong ty.

Kiém tra tinh hop phép, hop 1y, trung thuc va mic do cin trong quan ly, diéu
hanh Céng ty.

Chiu trach nhiém truéc cd dong vé hoat dong Giam sat cia minh.

Tham dinh c4c bio c4o v& tinh hinh san xuét kinh doanh, bao c4o tai chinh hang
nim, s4u thang va quy ctia Cong ty, b4o cdo danh gid cong tac quan ly va didu hanh
cua Hoi d(‘”)ng quan tri, trinh bdo céo thAm dinh tai Dai hoi déng cb dong thuong
nién..

Ban kiém soat c6 quyén dé xuvit va kién nghi Pai hoi ddng cb dong phé duyét td
chirc kiém toan dc 14p thyc hién kiém toan Béo céo tai chinh ctia Cong ty.

Tham gia cac cudc hop Hoi ddng quan tri ddy du va truc tiép déng gop y kién.

Trén ddy la nhitng ni dung, két qua, kiém tra, kiém sodt, Ban kiém sodt da
bdo cdo trwéc HPQT, Pai hpi dong cé dong, xin cim on quy cdc cé dong di ling
nghe.

Thay mit BKS chiic Pai hji thanh cong, chiic quy vi cé dong manh khée va
thanh cong.

TM. BAN KIEM SOAT
TRUONG BAN

|

Nguyén Thi Thanh Hai
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